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College Initiatives:  Executive Summary
The Vision
Mastery students will have a realistic understanding of college expectations and what it takes to be successful in applying to and graduating from college.   Every school will exemplify a strong college-going culture promoting all students to apply to college.  Students will be excited about the opportunities that college affords and be driven to complete necessary steps to increase their own college competitive edge.   College staff members provide students with both direct instruction and real world opportunities to build students’ skill-set, broaden their post-secondary horizons and provide critical information needed for the application and matriculation to college.     Mastery college and career staff members receive curriculum, support, and training to streamline efforts for student success in internship, SAT Prep, college admissions and transition, and alumni programming.  Mastery college and career team is data-driven and uses college and career benchmark data to demonstrate progress towards the goal of college access and success.  
The Model


I. Dedicated College & Career Staff
Several staff roles comprise the College Team at each campus to reach aggressive mission-driven goals.  The College Advisor and Internship Coordinator are lead roles and require both teaching and program management responsibilities.  These roles report directly to the Principal and are members of the School Leadership Team.  The SAT Prep Instructor may report s to the API.  The Assistants report to the College Advisor and Internship Coordinator respectively.
Site-based College Team Staffing Chart
	Position
	Job 
	Responsibilities

	College Advisor
	FTE
(12 month teacher position)
	GOAL:  93% Higher Ed Acceptance 
Teach all Sr. Seminar classes 
Manage entire college application and financial aid/scholarship process
Manage all university relationships, college tours/visits
Design and implement college going culture
Manage Sr. Project process

	College Coordinator
	 FTE
 (10 month)
	GOAL:  Increase SAT Scores and ensure 80% PSAT/SAT participation
Teach all Jr. Seminar classes
Coordinate all PSAT and SAT logistics
Support College Advisor
Summer Opportunities

	Internship Coordinator
	FTE
(12 month teacher position)
	GOAL:  90% Student Mastery of Internship Program
Teach all Sophomore Seminar classes
Manage entire Internship Program for mentors and students
Execute Career Day, Exhibition Night  and Mentor Appreciation Night



NST College Team Staffing Chart
The NST College team sets the vision and goals for all college-related programming at the sites as well as provides resources, guidelines, training and support to site-based college teams. The NST team includes the roles below with role specific responsibilities outlined respectively.

II. Seminars
All 10th-12th grade students are enrolled in College Seminars.  All Seminars provide both direct instruction and real-world exposure to prepare students for life beyond Mastery and post-graduation.  Sr. Seminar covers the college application process, financial aid, Sr. Project and transition to college.  Jr. Seminar provides comprehensive SAT Prep for all students and launches college advising.  Sophomore Seminar provides workplace training, internship support and college/career guidance which culminates in Exhibition Night.   
Curriculum
Each course curriculum is based on a Mastery-designed Scope and Sequence.  The Scope outlines daily objectives with aligned resources and aligned assessments.  All curricula are available on the Mastery Intranet under College & Career Programs.
	Course 
	Semester  1
	Semester 2
	Resources
	Requirements/
Assessments

	C100
Sophomore Seminar


	Internship Training: *Intro to Naviance
*Careers 101 
*Resume-writing
*Interviewing skills
*Communication skills
*Job Portfolios


	Internship Practicum: 
*Placement support
*Workplace skills
*College 101
*Exhibition Night: personal, academic, professional domains

	Scope and Sequence
Training Student Bulk Pack 
Practicum Student Bulk Pack
Internship Program Manual
ACT database
Naviance

	Career Aptitude Tests
Resume
Mock Interviews
Journals
Workplace Anthropology
Summer Enrichment App
Exhibition Night Portfolio
Ex. Night Presentation 


	C110
Junior Seminar


	SAT Prep
Summer Opps 
PSAT data analysis (Dec)
	SAT Prep
College Fit
College Search
College Visits
	Scope and Sequence 
Real SAT Solutions Text/TE
Real SAT Assessments
Method Test Prep
Naviance

	PSAT  (Oct)
SAT Benchmarks in PT
SAT (May)
Game Plan Survey
College Essay
College Prospect List


	C120
Senior  Seminar


	College Choices
Sr. Project Launch
College Applications
*Academic Resume
*Recommendations
*Common App
*Essays
*Transcripts/Scores
Financial Aid
	Financial Literacy
Sr. Project 
College Decisions
Transition to College
	Scope and Sequence
Per RP Resources on Intranet
Naviance
College Advising Handbook
	SAT (Oct)
Academic Resume
Recommendation Folders
College Visits
Applications (Nov 23)
FAFSA (Jan)
Budget
Financial Goals Essay
College Success Case Studies
Sr. Project Portfolio




Naviance
Naviance is a web-based career/college planning tool and is incorporated into all seminars.  It helps staff and students prepare for and meet aggressive real-world goals and serves to track student data on milestone completion progress.   All students in grades 10-12 open accounts.  This vital tool serves as a: 
· communication portal with students and families; 
· SAT on-line training tool (Method Test Prep) for students with practice quizzes, tests;
· on-line planner system where the District and teachers assign and track college/career goals;
· research base to access career, college, scholarship and enrichment databases; 
· calendar organizer for college tours and college admissions visits to the school;
· database to manage all the site’s college contacts;
· electronic filing system for all student materials in the college advising process; and
· tracking device to capture all data during entire college application and decision process.   
Student use of Naviance during seminar class-time increases each year from 10th to 12th grade.   It is a daily part of Senior Seminar courses which should be scheduled in the computer lab.  The NST handles all contracts with Naviance and has access to each school’s site.   The NST also provides training on Naviance to all college and career staff.   
Schedule
All Seminars meet 2 days/week for the entire school year, typically in M-TH and T-F combinations.  Seminar classes are not part of the Wednesday schedule.  Sophomore Seminar has an extra requirement, Internship Placement, where students work off-campus in unpaid positions throughout Philadelphia.   Placement runs for 18 weeks during Semester 2 on Wednesday afternoons from 1:30-5:00 pm.  (Further information available in the Internship Manual.)  Seminar classes rely heavily on student access to technology to complete real-world tasks to external constituents.  Sr. Seminar must be rostered in a computer lab. 
Credits and Graduation Requirements
 Each Seminar earns .5 credits per semester and is graded on a numerical basis.  If a student fails the course, they must make it up in summer school as with all Mastery courses.  Internship Placement on Wednesday afternoons is graded separately from Sophomore Seminar as its own course and is worth an additional .5 credit.  Successful completion of these seminars directly links to graduation requirements: 

III. College Going Culture 
 Constant Message
1. Signage – a clear and consistent message of college expectation and college success
· College Hall of Fame – schools where alumni attend/graduated
· “The Road to College Begins Here”  - above every door
· Teacher Name and University  (University SAT average scores listed)
· Value of a college education in Lifetime Earnings, first year college grad vs. high school grad
2. Broadcast – a consistent routine of information delivery to increase college exposure
There should be weekly messages being delivered about colleges/universities in a consistent fashion.  Strategies include: plasma screen postings; morning announcements; community meetings; circles.  Content areas include: college of the week; major of the week; faculty member’s college memory; alumni experiences/story. 
3. College and Career Advising Center – a one stop shop for all things college and career 
The College and Career Advising Center should serve as the hub of College and Career Culture at a campus.  Students in all grades should know that this is the place to go to for:
· Career & Career Advising
· Information and applications for Summer Opportunity programs and internship opportunities
· Help preparing and registering for college entrance exams
· Information and applications for scholarships
· College representative visits and college tour/trips information
College and Career messaging should be found all over the College and Career Advising Center.  Pennants, posters for upcoming college visits, career related posters, scholarship information should be displayed just as they are in other areas of the school.  Other important components for a successful College and Career Advising Center include but are not limited to:
· Room set aside for private student/parent conversations whether in person or on the phone; 
· A printer and/or fax for printing secure documents like transcripts and recommendations; and
· A conference table to host college representatives as well as an area for students to work.



University Experiences
1. Summer Opportunities
Participation in summer enrichment programs expands students’ horizons and strengthens their competitiveness for college and likelihood for college success.   A robust database in Naviance includes local and national programs that range from professional internships to academic programs on college campuses.  Enrollment is not a graduation requirement, yet it is strongly encouraged for rising juniors and seniors with goals set for each of the classes.  The College Coordinator is point on each campus to ensure the dissemination of information to those students as well as the applications and attendance of students as well.  High Impact programs are the priority and four deadlines across the year benchmark progress to application and attendance goals.
2. College Tours
Mastery’s policy is that every student in every grade-level should complete at least one school-sponsored college tour each year.  A minimum of one third of the field trip budget is mandated to be spent on college tours.  The trajectory is outlined below.  

3. College Admissions Representative Visits
During the Fall and Spring, the College Advisor and Assistant coordinate a dense College Representative Visit schedule to come to Mastery and present to students.  The Fall schedule runs September - November.   The Spring Schedule runs post-PSSA through May.  College Representative Visits occur during the school day.   Using a pre-arranged pass system, students are excused from class to visit any school that is on their prospect list.   Both the schedule and prospect lists are managed through Naviance which provides real-time electronic updates to students and advisor regarding the schedule and prospect list.  It is a requirement for seniors to complete and document a minimum of 5 college visits in Senior Seminar.
School-Wide Events
1. PSAT Day
All Mastery sophomores and juniors are required to take the PSAT on the days designated by the College Board in mid-October.    Sites should promote the day as a first step in the college process, pump up students to take it seriously and celebrate that they are on their way to college.  The PSAT is administered directly by the school and should be managed by a designated point person.   

The school covers the cost for all PSAT tests ($15/student – allocated in budget).    All correspondence for ordering tests and coordinating test results occurs directly between the school and the College Board.   The CMO supports data management to enter and upload scores into MMS and Naviance for site and cross-site analysis.  
2. Career Day
Mastery Charter’s Annual Career Day exposes students to a multitude of career opportunities available and teaches them about what it takes to prepare for and succeed in specific professions.   Guest panelists, from 15 different industry categories and over 75 different professions,  provide information about their lines of work and their personal story of how they came to be in that career.  
Career Day occurs on the first Friday in November.   On Career Day, the typical school schedule is suspended; a new half-day schedule is created.  Students receive new rosters for opening and closing workshops along with four industry panel sessions. Teachers are scheduled to support workshops and panel sessions throughout the day.  Student Ambassadors serve in leadership roles to support the event. The Internship Coordinator is responsible for the planning and implementation of Career Day and should begin 12 weeks prior.  (Career Day management spreadsheet and resources are on the Intranet.)   
3. College Application Week
All college applications are due the Tuesday before the Thanksgiving break.  During the week prior an effort should be made to alert the entire school community of the momentous event about to take place.  Some ways to celebrate College Application Week are:
· Utilize community meetings with younger students
· Announcements highlighting Seniors and some of the schools they are applying to
· School wide door decorating contest based on cohort names
· School wide contests(guess the wacky mascot, who can wear the most college gear, funky firsts of college life, etc…)
· Celebratory ritual around the handing in of applications
4. Signing Day
May 1st is National Decision Day.  Students should have decided by this date on the college or post-secondary institution they will attend after they graduate.  This is a milestone worth recognizing with an assembly where they physically “Sign Off” on the college they will attend.  These signs can then be displayed throughout the school sending a powerful message to younger students about the colleges their peers are attending.
5. Exhibition Night
Exhibition Night occurs on the first Thursday in June and is an annual night of challenge and celebration for the sophomore class to mark the halfway point through high school.  This milestone requires students to reflect on the first half of high school and their internship in order to set future goals.   All sophomores go through a mock college application process and present their profile to a jury of 3 teacher/administrators and peers.  Each student formally presents their Exhibition Night power point (10 min) followed by Q&A (5 min).  Each student is then scored on a rubric for presentation skills and content quality and earns Distinction, Mastery or Incomplete.   All Exhibition Night student training and support is delivered in Sophomore Seminar by the Internship Coordinator.   (Exhibition Night management spreadsheet and resources are on the intranet.)
6. Graduation
Graduation occurs within the final two days of scheduled classes at an off-site to accommodate families and guests.  Each campus holds its own graduation at distinct, non-overlapping time to ensure the Chairman of the Board can attend and confer degrees. Graduation ceremony planning is typically led by the College Advisor and includes:  early scheduling and reservations; ordering diplomas and gowns; designing and printing the program; creating and distributing tickets; coordinating practices and the event.  Resources and detailed guidelines are provided on the Intranet.
7. Alumni Summer Institute and College Send Off
Mastery sends its recent graduates off to college with the necessary skills and information to be successful on day one on their college campus of choice.  The Summer Institute provides a final touch point with recent grads in the days before they leave for school.  The College Send Off is a celebratory event where recent alums can network with older alums at their campuses to be socially connected and build a support network at their new school.
IV. Alumni Tracking and Outreach

Data tracking alumni performance in higher education is the backbone of the alumni program.   The CMO coordinates systemic alumni tracking and outreach efforts to determine alumni college success rates.  Annual goals are set each year to drive increased college enrollment, persistence and graduation rates.  The Alumni Manager will gather both quantitative and qualitative data to track Mastery alumni progress on these key milestones.   Using the National Student Clearinghouse, Mastery will query and track alumni college enrollment, persistence and graduation rates three times per year ( Nov, March, and July) and share the reports with each campus.   The data will be used to drive all alumni programming.     
Alumni Engagement is the second central piece of Mastery’s Alumni Program.  Using both traditional and social network strategies to engage students, the alumni base will actively support each other in reaching college goals as well as to support current Mastery students to set their aim high and know that they, too, are college material.  Using an Alumni Ambassador hired per class year, per campus Mastery will maintain an active alumni database.  The Alumni Ambassador drives this alumni engagement in being both the eyes and ears of their campus class as well as the advocate and speaker through the alumni blogs on Facebook.  
The Alumni Program Manager coordinates both Transition and Campus Support Programs for direct service to Mastery alumni before they leave Mastery on graduation day.  Working with the College Advisor at each campus, Mastery tracks and supports students through the summer prior to college attendance.  This includes a Summer Institute to provide critical information and strategies for success as college as well as a celebratory Send Off with older alums for networking and peer support.  Once on campus, the Alumni Program Manager conducts 1-1 support to students in need as well as a campus visit program in the fall and spring to schools where Mastery students have a cohort of students.  Using institutional relationships, Mastery supports students by referring them to the right people on campus.
 VI. Outcomes/Program Metrics:
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Increase College Acceptance and Graduation  Rates


College Going Culture 


SAT Prep


College Advising


Constant Message


Alumni Tracking and Outreach


Dedicated College & Career Staff


College & Career Seminars


Internship


University Experiences


School-Wide Events 













Assitant Director of College Initiatives:
School Support, PD/Training, College Going Culture, Naviance, Admissions Visits


Alumni Program Manager:
Alumni Tracking, NSC reports, Alumni Engagement & Support


Enrichment Coordinator:                           Enrichment Programs, Summer Opps, College Fair, NCAA, Scholarships


Director of College Initiatives:                                       Board/NST Team leadership, Data Management, Strategic Partnerships 


Internship Lead:     Coordinates team, curriculum, PD (Sarah Ferguson at Lenfest)






10th grade


11th grade


12th grade


PSAT


Exhibition Night 


PSAT


SAT


SAT


Sr. Project


Internship Placement









Grades 9-10


whole class


schedule during PSSAs 


11th grade


small-groups


12th grade


small groups to regions; multi-school


7th-8th Grades 


Sr. Tour Day on Career Day


single long-day  visits


overnights


Spring Break Tour options


half-day visits


local - Phila 


short visits


public transit


whole class


Weds afternoons


school buses


school/coach buses











May: 
Order PSAT from College Board


September:
Distribute Student Guide and Registration Forms


October: 
Proctor tests; submit to College Board


Dec/Jan:
Receive/distribute Student Score Reports and Summary Reports







Increase College Enrollment and Persistence Rate


Data Tracking & Analysis


Alumni Engagement


Transition-to-College


Alumni Ambassadors


 Events


Quantitative


 Social Networking


Summer Institute


At Risk 1-1 Support


Campus Support+ Outreach


Senior Spring


Affinity Program


Institutional Relationships


Qualitative













Alumni


70% College enrollment rate  (as measured on NSC)


85% College persistence rate (those enrolled in year 1 continue to year 2)


College graduation rate goals  per class per campus for Alumni Program Manager


Seniors:  College Advisor


5 documented college admissions visits /college tours per student


80% participate in the SAT


20%  earn 1500+ on SAT; 60% earn 1200+ on SAT


95% seniors submit college applications


avg 5 applications  submitted per student


1 overnight college trip  offered per campus


95% complete FAFSA


93% complete Sr. Project 


93% higher education acceptance rate


75% 4-yr acceptance rate


 Minimum average of 3 scholarship applications per student


Increase % seniors earn scholarships and


Increase the total dollar amount awarded


Juniors: College Coordiantors


 90% students login and use Method Test Prep


 25% student score 1500 + on May SAT


 65% students score 1200 + on May SAT


 2 documented college admissions visits /college tours per student


 90% students complete and updoad college application essay to Naviance


 90% students complete and upload College Choice Rationale to Naviance


 100 summer opps applications by at least 50 students (sophs and juniors combined)


 2 good fit applicants per High Impact Summar Opps program (sophs and juniors combined)


 90% accepted students  attend summer opps program (sophs and juniors combined)


Sophomores: Internship Coordinators


80% participate in PSAT


90% complete internship training


90 % complete placement


90% successful Exhibition


95% mentor satisfaction rate


Support CC to achieve summer opps goals noted above - sophomores and juniors combined


Whole School


95%  sophomores-seniors maintain active naviance accounts


65% of parents registered and used  Naviance by end of RP1 (grades 10-12) PILOT ONLY in 11-12


40 Fall college admissions visits;  20 Spring college admissions visits


all students each year complete at least 1 college tour 


 80% participate in PSAT and SAT
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